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September 7, 2015

MEMORANDUM No. 2015-026

TO : ALL ELECTRIC COOPERATIVES

SUBJECT : 2014 OVERALL PERFORMANCE RATINGS OF ELECTRIC COOPERATIVES

I. RATIONALE

1. Section 2 of RA 9136 mandates adoption of structural reforms in the power industry with
the objective of ensuring the quality, reliability, security and affordability of electric
power. Section 58 of EPIRA mandates NEA to:

i. Prepare the ECs in operating and competing under the deregulated electricity
market;

ii. Strengthen the technical capability and financial viability of the ECs; and

iii. Review and upgrade regulatory policies with a view of enhancing the viability of
the rural ECs as electric utilities.

2. Section 5 of RA 10531 provides that NEA is empowered to ensure the economic and
financial viability and operation of all ECs.

3. Section 19 (a) of the Implementing Rules and Regulations (IRR) of RA 10531 mandates
NEA to develop standards and protocols for the efficient operations of the ECs.

4. Section 19 (b) of the IRR of RA 10531 mandates NEA to develop financial and operational
parameters to serve as triggers for its intervention.

Il. BACKGROUND

Pursuant to RA 9136, NEA formulated Key Performance Standards (KPS) to measure the
performance of ECs by using financial, institutional and technical (FIT) performance indicators
and standards. The guidelines on KPS was approved by NEA Board on August 26, 2011 under
Board Resolution No. 27 and implemented under Memorandum No. 2011-020 to all ECs
dated 31 August 2011.
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